
“Our Good Shepherd” 
John 10:1-18 

Without an exception, there are three things that every person in this room desires and 

needs.  This is true for anyone.  Three things: 

• Love 

• Value 

• Security 

No matter who you are, you need to be loved.  You need to know that your life matters.  

And you need security.  For this reason, you and I can be greatly encouraged by the 

truth that the New Testament described Jesus Christ as the Good Shepherd. 

There are more than 70 descriptive titles the Bible uses to refer to Jesus Christ, and 

perhaps the most intimate is that of the Good Shepherd. 

One of the great historians of the church was Philip Schaff, whose 8-volume set entitled 

“History of the Christian Church” is a valuable piece in my library.  Schaff points out an 

interesting fact from the first four centuries of church history, particularly recent 

discoveries from the catacombs. 

The catacombs were burial sites for early Christians who lived in the areas surrounding 

the city of Rome. 

Philip Schaff - “Roman Catholic cemeteries are easily recognized by crosses and 

crucifixes…Protestant cemeteries by the frequency of Scripture passages…The 

catacombs have a character of their own.  Their most characteristic symbols are the 

Fish, the Vine, and the Good Shepherd—symbols that almost disappeared after the 

fourth century, but to the minds of the early Christians expressed what is essential.  The 

Shepherd suggested the recovery of the lost sheep, tender care and protection, green 

pasture, the sacrifice of life—the whole picture of the Savior.”  



Schaff went on to point out how the image of the Good Shepherd eventually faded away 

from the mind of the Christian world as other emblems have taken His place.  The early 

church thought of their relationship with Jesus in terms of a Shepherd and sheep. And 

hundreds of years before Christ came, the Old Testament had predicted that He would 

be Shepherd of His people.  

Micah 5:2 - “But you, O Bethlehem Ephrathah, who are too little to be among the 
clans of Judah, from you shall come forth for Me one who is to be ruler in Israel, 
whose coming forth is from old, from ancient days.” 

Micah 5:4 - “He shall stand and shepherd his flock in the strength of the Lord, in 
the majesty of the name of the Lord his God.  And they shall dwell secure, for now 
he shall be great to the ends of the earth.” 

David said in Psalm 23, “The Lord is my shepherd.”  And of all the passages we could 

turn to in order to see the heart of our shepherd, no passage is greater than John 10.  In 

fact, John 10 is to the New Testament what Psalm 23 is to the Old Testament.  And 

where Psalm 23 is from the perspective of the sheep, John 10 is from the perspective of 

the Shepherd. 

As our Good Shepherd, there are at least three things that He does for His sheep as we 

will find out from this text: 

1.  He faithfully LEADS His sheep (10:1-5) 

While it may not be one we are familiar with, the imagery of a shepherd leading his 

sheep was something that was fundamental to the Jews both in Jesus’ day as well as 

throughout the history of Israel. 

Shepherds had always been an integral part of an agrarian middle eastern society.  In 

fact, most of God’s servants in history had been shepherds: 

• Abraham, Isaac, and Jacob 

• Moses 



• David 

The leaders of the people were likened to shepherds, and the prophets had some 

strong words for what they called ‘worthless’ shepherds. (Jer. 23; Ez. 34; Zech. 10) 

John’s gospel presents Jesus as the good and faithful Shepherd of the sheep, as 

opposed to the worthless and false shepherds who had exploited God’s flock for their 

own personal gain. 

Pay attention to the fact that this passage in chapter 10 comes immediately after the 

healing of a blind man, which just so happened to take place on the Sabbath.  The 

Pharisees stood in condemnation in 9:16, “This man is not from God, for he does not 

keep the Sabbath.”  It was their rejection of the miracle as well as their criticism that 

provoked Jesus’ response. 

They are worthless shepherds; He is the Good Shepherd. 

He enters by the door 

1—Truly, truly, I say to you, he who does not enter the sheepfold by the door but climbs 

in by another way, that man is a thief and a robber. 

The expression ‘truly, truly,’ is literally ‘amen, amen’ in the Greek text.  It is used more 

than two dozen times in John.  Whenever it is used, it always introduces a statement of 

high importance that begs our attention. 

The ‘sheepfold’ refers to the place where the sheep were often kept at night.  

Shepherds would graze their flocks in the surrounding countryside during the day.  

When the sun began to set, they would lead them back to the communal sheepfold for 

the night.  Once they were in the fold, it was often customary for the sheep to be under 

the watch of a keeper or porter.  The keeper would then only give the shepherds access 

to their old.  Whoever could not enter through the door or the opening to the fold had to 

be a thief or a robber. 

2, 3a—But he who enters by the door is the shepherd of the sheep.  To him the 

gatekeeper opens. 



In no way would the keeper let some stranger into the fold.  A rustler had to climb over 

the wall to get to the sheep.  Only the one who entered properly was the true shepherd 

of the sheep.  The point is that only the shepherd could lead his sheep into and out of 

the fold, for he alone had the authority to lead the sheep.  Anyone else had to be a thief 

or a robber. 

Notice down in verse 7 that Jesus says He is the door.  He says that all else who came 

before Him are thieves and robbers, a reference to worthless shepherds and false 

spiritual leaders like the Pharisees had been. 

Jesus is the true Shepherd who leads His sheep in righteous paths.  For three and half 

years, the picture we are presented with in the gospels is that of a Shepherd who leads 

His sheep into truth.  His miracles authenticated His message.  He was the Word made 

flesh, the One at the Father’s side who came for the purpose of making Him known. 

John 1:18 - “No one has ever seen God; the only God, who is at the Father’s side, 
He has made Him known.” 

“Made Him Known” - word is ‘exogeomai;’ means to reveal or to unfold; where we get 

the word ‘exegete’ from  

Jesus Christ came to reveal the Father and to make Him known; Israel’s worthless 

shepherds misrepresented Him. 

He calls His sheep by name 

3b—The sheep hear his voice, and he calls his own sheep by name and leads them 

out. 

4—When he has brought out all his own, he goes before them, and the sheep follow 

him, for they know his voice. 

5—A stranger they will not follow, but they will flee from him, for they do not know the 

voice of strangers. 



The picture that Jesus paints is that of a shepherd who comes to lead his sheep out of 

the fold and into pasture.  Just like little children know the voice of their father or mother, 

the sheep know the voice of their shepherd.  They will not follow just anyone.  As 

gullible and defenseless as they may be, one thing is for sure—sheep know the voice of 

the shepherd. 

The fact that the shepherd ‘goes before them’ is a picture of his courageous, tender, and 

sacrificial leadership.  The eastern shepherd always went before the sheep, out ahead 

of the sheep.  This is an altogether different picture than that of a cowboy who drives the 

cattle from behind.  The shepherd goes ahead of his flock.  That way, he is well aware 

of any potential danger that may lurk on the horizon.  He made sure the pathway was 

passable and safe. 

The sheep know and trust the voice of the shepherd.  

That the shepherd calls his sheep by name is a beautiful picture of one’s personal 

relationship with Jesus Christ.  As the Shepherd who leads His sheep, we can be sure 

that He has the best interests of His sheep in mind.  He doesn’t lead us from behind, 

driving us and herding us like cattle headed for the slaughter.  No, He leads from out in 

front, never calling His sheep to go where He Himself has not been.  In verse 27, notice 

that Jesus applies this to the way that He leads His own, “My sheep hear My voice, and 

I know them, and they follow Me.” 

We follow Him by listening to His voice. 

Unfortunately, many who call themselves Christians, who consider themselves to be 

followers of Christ, who claim to be the sheep of His flock, are really still strangers to His 

voice.  The greatest concern that I have for many of you this morning is that you’ve 

been deceived into believing you are a follower of Jesus when in fact you are not. 

Matthew 7:21 - “Not everyone who says to Me, ‘Lord, Lord,’ will enter the kingdom 
of heaven, but the one who does the will of My Father who is in heaven.” 

Not all professions of faith are valid.  Those that are result in a changed life! 



Or, on the other hand, perhaps in fact you are a stubborn and rebellious sheep.  You 

have yet to fully submit every area of your life to the Shepherd’s sovereign lordship and 

leadership of your life. 

David said that the Shepherd has a way of ‘making’ me to lie down in green pastures.  

He has a rod and a staff that comfort me.  When I’m stubborn and intent on going my 

own way as a sheep, the Shepherd brings me the right correction that I need.  

I’d go so far as to say that most of us are clueless as to just how well our Shepherd 

really knows us.  I mean He knows absolutely everything there is to know about you—

desires, hopes, dreams, ambitions, fears, insecurities.  Every part of your life is fully 

known to Him, even down to the most minute detail.  And yet He loves me and leads me 

in spite of it all.  He is my shepherd, and I must learn to be content in Him, for He leads 

and directs my life.  He leads His sheep. 

2.  He lovingly FEEDS His sheep (10:6-10) 

As our Good Shepherd, not only does Jesus lead His sheep in the right direction.  We’re 

also told here in the text that He feeds His sheep and can be fully trusted to provide for 

our needs.  This speaks of His tender, watchful care in our lives.  John mentions in 

verse 6 that the Pharisees and religious leaders didn’t understand what Jesus was 

saying to them.  The issue was their unbelief.  They had rejected what was plain and 

simple.  They didn’t understand what Jesus was saying here because they did not 

believe Him. 

Jesus makes a direct claim in verse 7—“I am the door of the sheep.”  This is the third of 

seven ‘I AM’ statements that are found throughout the gospel of John, which are 

unmistakeable claims of deity by Jesus.  For instance: 

6:35—“I am the bread of life; whoever comes to Me will not walk in darkness, but 
will have the light of life.” 

8:12—“I am the light of the world.  Whoever follows Me will not walk in darkness, 
but will have the light of life.” 



11:25—“I am the resurrection and the life.  Whoever believes in Me, though he die, 
yet shall he live.” 

14:6—“I am the way, and the truth, and the life.  No one comes to the Father 
except through Me.” 

15:5—“I am the vine; you are the branches.  Whoever abides in Me and I in him, 
he it is that bears much fruit, for apart from Me you can do nothing.” 

10:9—“I am the door.  If anyone enters by Me, he will be saved and will go in and 
out and find pasture.” 

10:11—“I am the good shepherd.  The good shepherd lays down His life for the 
sheep.” 

He gives us access to God 

By referring to Himself as the door, Jesus is continuing to use the metaphor of the 

sheepfold in order to illustrate the relationship He has with those who trust in Him.  

Sometimes, the shepherd would sleep in the doorway of the sheepfold to guard the 

sheep.  That way, no one could enter or leave except through him. 

The shepherd’s body literally acted as the ‘door’ into the fold.  It is a picture of Christ’s 

redemptive purpose.  As the door, He alone grants us access into the presence of God.  

No one else gives us such access.  Anyone who claims to is a thief and a robber.  There 

aren’t multiple doors that lead to life—there is only One. 

This flies directly in the face of everything that our culture tells us to believe.  Society 

around us says, “Do your own thing.”  Go your own way.  Make up the rules as you go 

along.  But Jesus says that if it is life you desire, there is only one door to walk through, 

and only one place to find it. 

He satisfies us with fresh pasture 

9—I am the door.  If anyone enters by Me, he will be saved and will go in and out and 

find pasture. 



As the ‘door’ to the fold, our Shepherd gives us access to God as well as the 

satisfaction that comes from fresh green pastures in Himself.  Any good shepherd 

always has the welfare of his sheep in mind.  The shepherd’s constant preoccupation is 

the well-being of his sheep, and all of his time, effort, and resources are directed to this 

end. 

Worthless shepherds feed themselves; the good shepherd feeds his sheep, even 

though it may come at a great cost to himself.  In verse 9, Jesus tells us how He 

provides for His sheep: 

• He says, “If anyone enters by Me, he will be saved” 

If you were to ask a random assortment of people what they believe to be humanity’s 

greatest need, you will get that many answers.  Jesus tells us what our greatest need is 

right here in verse 9.  Your greatest need is to be saved and reconciled to God. 

As the door of the sheep, Jesus says that those who enter by Him—surrender, trust, 

faith—they will be saved. 

I like that word ‘saved.’  It is a good Bible word, a word that many say is a bit old-

fashioned.  May we never lose this word in our vocabulary!  In Jesus Christ, I am saved.  

Saved from what?  I am saved from predators.  Without the shepherd’s protection, 

sheep are vulnerable to the wolf.   

As someone who has entered through the ‘door’ of Christ my Shepherd, I’m saved from 

the ravages of sin and death.  Without the intervention of the Good Shepherd, sin would 

completely destroy my life.  I would be kept in chains. 

I am saved from the judgment of God upon sin.  How many of you realize that God 

doesn’t wince at sin?  He doesn’t overlook your sin.  Your sin must be dealt with in order 

for you to stand in God’s presence.  Sin must always be met with the fierceness of 

God’s wrath.  Those who are not saved from it will one day be consumed by it. 

• He says, “If anyone enters by Me, he will…go in and out and find pasture” 



Not only does He save me from wrath, but He also satisfies my heart.  The ‘pasture’ 

Jesus refers to is a picture of the lasting satisfaction that He provides for His sheep. 

10—The thief comes only to steal and kill and destroy.  I came that they may have life 

and have it abundantly. 

The thief isn’t interested in feeding the sheep; he is only interested in fleecing the 

sheep.  He comes only to steal, kill, and destroy. 

This is a vivid description of Satan’s agenda for your life, for your marriage and family, 

for our church, and for our society.   

Jesus Christ is the giver of life!  He wants you to have true life rather than the world’s 

cheap imitation kind. 

As our Good Shepherd, Jesus leads His sheep in right paths and feeds His sheep with 

the right provision.  Just how committed is He to do this? 

3.  He sacrificially BLEEDS for His sheep (10:11-18) 

As my faithful Shepherd, I trust in Him to lead me in the right direction as I follow His 

voice.  He feeds me by giving me access into the Father’s presence and satisfying my 

heart with rich pasture.  And yet the supreme reason He is our Good Shepherd is this—

He lays down His life for the sheep.  He bled and died for His sheep.  He bears in His 

own body the wounds that were necessary for this little sheep to be saved.  The Good 

Shepherd dies so that the wayward sheep may live. 

The price of our relationship 

11—I am the good shepherd.  The good shepherd lays down his life for the sheep. 

We cannot even possibly begin to imagine just how much of a cost it was for our 

Shepherd to redeem our lives from destruction.  My redemption came at a steep price! 

The phrase ‘lays down his life’ refers to voluntary sacrifice.  The shepherd puts forth His 

own life to rescue His sheep. 



Compare the devotion of the shepherd to the half hearted commitment of a hired hand: 

12—He who is a hired hand and not a shepherd, who does not own the sheep, sees the 

wolf coming and leaves the sheep and flees, and the wolf snatches them and scatters 

them. 

The hired hand is in it only for the money.  When a threat comes, he responds by 

running away. 

13—He flees because he is a hired hand and cares nothing for the sheep. 

In contrast, Jesus says: 

14—I am the good shepherd.  I know My own and My own know Me… 

15—…just as the Father knows Me and I know the Father; and I lay down My life for the 

sheep. 

Notice the repetition of the word ‘know’ in verses 14-15; it is a word that as used to 

describe an intimate relationship like that of a husband and wife.  It represents the 

deepest expression of a loving relationship.  Jesus is saying, “I know My own and My 

own know Me just as the Father knows Me and I know the Father.”  This means that our 

union with Christ our Shepherd is just as secure as His union is with the Father. 

10:27-30—“My sheep hear My voice, and I know them, and they follow Me.  I give 
them eternal life, and they will never perish, and no one will snatch them out of 
My hand.  My Father, who has given them to Me, is greater than all, and no one is 
able to snatch them out of the Father’s hand.  I and the Father are one.” 

The Shepherd has a deep love for His sheep, and the sheep have a deep love for their 

Shepherd.  Sheep recognize their need for Him; they know that they will starve without 

His words.  They will not listen to the voice of strangers!  No, they carefully listen for the 

Shepherd’s voice.  They find their every move in Him and rest in the truth of His gospel.  

My only hope as a sheep is found in the sacrifice of my Shepherd’s life for me, and we 

will never know just how steep was the price of our redemption.  One of the stanzas 

from the hymn, “The Ninety and Nine,” expresses this truth well: 



But none of the ransomed ever knew 

  How deep were the waters crossed; 

Nor how dark was the night which the Lord passed through 

  Ere He found His sheep that was lost. 

!
What a steep price that has been paid for my redemption! 

The power of His sacrifice 

I want you to see something amazing here in this passage.  Not only is the price of our 

relationship with the Shepherd a steep one to be paid.  Jesus says that the power of His 

sacrifice is effective.  That means long before He went to the cross, He knew full well all 

that His death as Shepherd would accomplish for His sheep. 

16—And I have other sheep that are not of this fold.  I must bring them also, and they 

will listen to My voice.  So there will be one flock, one shepherd. 

The ‘other sheep’ is a reference to Gentile believers.  By divine design, the church 

would be made up of redeemed sinners from every race.  Jews and Gentiles would all 

one day be seated around the table at the Marriage Supper of the Lamb.  Without 

respect to ethnicity or gender, God determined there would be one flock under one 

Shepherd.  

17—For this reason the Father loves Me, because I lay down My life that I may take it 

up again. 

18—No one takes it from Me, but I lay it down of My own accord.  I have authority to lay 

it down, and I have authority to take it up again.  This charge I have received from My 

Father. 

Jesus says that His life is freely given; no one ‘takes’ His life from Him, which means 

that it was something that He was willing to give.  Even though the cross represents the 

greatest of human crimes as man murdered his Maker, the wisdom of God determined 

at the same time that it would also be the greatest divine expression of love.  Such a 

profound and marvelous mystery! 



His death would be effective because His resurrection would be sure.  Jesus said of His 

life, “I have the power to lay it down, and I have the power to take it up again!” 

Conclusion 

How wonderfully reassuring it is to know Jesus Christ as the Good Shepherd!  To have 

Him as my Shepherd means that I am never without the comfort of His presence.  I am 

never without the safety of His protection.  I am never without the satisfaction of His 

provision. 

I have some questions for you: 

• Are you saved? 

Do you have the personal assurance that comes from knowing the Good Shepherd 

through personal relationship?  Are you living with the confidence that your sins have 

been forgiven and you are following Christ as one of His own? 

• Are you satisfied? 

Have the deepest longings of your heart been met through faith in Jesus Christ?  Are 

you feasting on the riches of His grace each day of your life, or are you still trying to live 

on the deadness and dryness of the world’s cheap imitations? 

• Are you searching? 

Those who have been rescued by the Shepherd live to participate in His mission of 

rescuing others!  May we be a church that searches diligently for the lost sheep. 

Isaiah 53:6—“All we like sheep have gone astray; we have turned, every one, to 
his own way; and the Lord has laid on Him the iniquity of us all.” 

Are you one of His sheep?  His sheep hear His voice and respond to His call.  If you are 

tired of being pillaged and plundered by thieves and robbers, Jesus invites you to share 

in His endless life.


