
“Getting to Work”!
Nehemiah 3:1-32!

Every now and then in your Bible reading, you come to one of those chapters that contains 
those hard-to-pronounce names and places, passages that seem to record details from a 
bygone era and that have very little application for our lives today.  We know that Scripture says 
about itself that all Scripture is inspired by God and profitable for teaching and instruction, even 
though we may have a hard time understanding how some sections fit in.  !

The third chapter of Nehemiah is one of those passages!!

Here in this text, you will find names and places that are awkward to pronounce, and you will be 
tempted to quickly skip over it and move on to the next passage that seems to capture your 
interest.  However, if we take this approach to our Bible study, I believe that we will miss out on 
some wonderful truths that the Holy Spirit desires to use to enrich our lives.!

A casual glance at this text reveals it to be one of those chapters not unlike those long 
genealogy passages, and we may be under the impression that these details don’t seem to be 
important.!

This passage reveals the names of many different people with many different personalities from 
many different places united by one common project. !

Though the workers were building in different places around the city, they were all building the 
same wall.!

There are some important principles emphasized:!

• Organization—how the project would be done!

• Delegation—who would do what!

• Communication—where and what needed to be done!

• Participation—rolling up sleeves and getting to work!

This is a great passage that serves to remind us of how every single person is important in the 
work of God.  Just as every single individual had a place to serve and something to contribute to 
the work of rebuilding Jerusalem’s wall, so also does every single member of our church have 



something to do and something to contribute.  There is no such thing as an insignificant task or 
gift!!

In his monumental undertaking of rebuilding the city wall, Nehemiah divided up the project into 
manageable sections with different assignments given to different people.!

How do you eat an elephant?  One bite at a time!!

From this text, we learn that Nehemiah was not a micromanager who felt like he had to do it all.  
Instead, he put forward a vision that he had received from God and delegated various 
responsibilities to those he could trust.  He then got himself out of the way.!

1. COMMUNICATION of the goal!

“Then I said to them, ‘You see the trouble we are in, how Jerusalem lies in ruins with its gates 
burned.  Come, let us build the wall of Jerusalem, that we may no longer suffer derision…And 
they said, ‘Let us rise up and build.’  So they strengthened their hands for the good work.”!

The close of chapter two says that Nehemiah gathered the people together and shared what the 
Lord God had put into his heart.  This came after three days of personal observation.  He had 
personally inspected the condition of the walls himself in order to get an idea of all that needed 
to be done.!

The task of rebuilding was more than one man could handle all by himself.  He needed some 
willing and able bodied people who would roll up their sleeves, be willing to get their hands dirty, 
and go to work with him.  !

Nehemiah was ultimately concerned about one thing and one thing alone, and it is not a stone 
wall.  As a deeply burdened man, he did not travel to Jerusalem all the way from Susa just to 
rebuild a broken down wall.  No, his concern was for something much greater.!

He ultimate motivation was the glory of God!!

As long as the people of God were living under a reproach, the glory of God was at stake in 
their lives.  What would the surrounding people say about God and His ability to save if those 
who claimed to be His people were living under such self-imposed shame and reproach?!

illus. of Israel defeated by Philistines in 1 Samuel 4:1!



“Ichabod” - literally means the glory has departed or gone into exile; what was once 
characteristic of God’s people was no longer true !

The people had become complacent and accustomed to living under a reproach.  It would take 
a leader to come along who was more concerned about the glory of God than he was the status 
quo.!

Warren Wiersbe - “The purpose of all ministry is the glory of God and not the aggrandizement 
of religious leaders or organizations.”!

As a man of God, Nehemiah was familiar with the truth of Scripture:!

Psalm 87:1-3 - “On the holy mount stands the city He founded; the Lord loves the gates 
of Zion more than all the dwelling places of Jacob.  Glorious things of you are spoken, O 
city of God.”!

The Old Testament scriptures declared that the Lord God loved the city of Jerusalem and 
declared that He would make His name known to the nations from within her gates.  Her walls 
and gates were precious to Him.  Nehemiah’s thought process followed the line of logic that 
what was precious to God ought to be precious to His people.!

Can we say that this is true of us as a church?  Are we most concerned about that which God is 
most concerned?!

Passion for His glory means we get to work rolling away the reproach that is the result of 
perhaps years of neglect.  Such a holy ambition will lead us to:!

• do what we've not done before!

• give what we've not given before!

• go where we've not been before!

Nehemiah was concerned for God’s glory, but he was also concerned for the welfare of God’s 
people.  The goal of rebuilding the walls and gates meant protection for the city.  As long as the 
city was without walls, the people were subject to attack and their property was up up for 
plunder.  They had become used to this sad state.!



Ironically, Nehemiah’s goal of rebuilding was met with opposition by some of the very ones he 
desired to protect!!

Such is often the burden of leadership, and it is not a glamorous responsibility by any stretch.  
People don’t know what you know, but they think they know more than you know.  !

John 1:11 - “He came to His own, and His own people did not receive Him.”!

“Receive” - word is ‘paralambano’ and means to learn from, to take to with one’s self; not to 
reject or withhold obedience !

Matthew 23:37-38 - “O Jerusalem, Jerusalem, the city that kills the prophets and stones 
those who are sent to it!  How often would I have gathered your children together as a 
hen gathers her brood under her wings, and you were not willing!  See, your house is left 
to you desolate.”!

The problem then is the same problem now—SIN and hardness of heart.  We miss out on God’s 
best because we’re often too concerned about our own pet projects.  !

Thank God, there were plenty in Jerusalem who were inspired by Nehemiah’s vision to build.!

2.  ORGANIZATION of the project!

“Then Eliashib the high priest rose up with his brothers the priests, and they built the Sheep 
Gate…The sons of Hassenah built the Fish Gate…Hanun and the inhabitants of Zanoah 
repaired the Valley Gate…Malchijah repaired the Dung Gate…Shallum repaired the Fountain 
Gate…Water Gate…Horse Gate…East Gate…Muster Gate.”!

Not only did Nehemiah communicate the goal, but notice that he also organized the project in a 
careful and well thought out manner.  He didn’t just fly in like a buzz saw and go to work; rather, 
he laid out an organized and detailed plan.!

At first glance, it would seem that what is recorded in the bulk of this chapter is nothing more 
than insignificant details of names and places.  However, it is precisely the details that we are 
prone to overlook that were really the most important.!

Howard Vos - “What appears here at first blush to be a list of forgotten names and boring 
details of wall construction, on closer examination becomes something quiet dramatic and 



exciting.  It may be observed first, that what occurred was the result of an incredible feat of 
organization.  The entire community was mobilized and was led to work harmoniously and 
simultaneously on all parts of the city wall, which was divided into forty or forty-one sections.  
Second, the entire work force demonstrated an unquenchable dedication and an ardent 
enthusiasm as they strained feverishly to compete the task.  Third, it is clear that Julius Caesar, 
who was to come centuries later, had no monopoly on the tactics of speed and surprise, for 
which he is justly famous.  The enemies of the Jews were completely caught off guard by the 
speed and drive of Nehemiah and his compatriots.” !

The success of the work can be attributed to the power of God, but also to the plan which God 
had revealed to His servant.!

The details of the chapter reveal that Nehemiah organized the work around ten key points of 
entry into the city, referred to in the text as gates, and he moved in a counterclockwise direction.  
He begins with the Sheep Gate in verse 1 and makes his way around the city, ending back up at 
the Sheep Gate in verse 32.!

All the names mentioned in the chapter are important, and they illustrate the principle that no 
man is an island when it comes to the work of God.  There are 40 names of different project 
leaders, 42 different groups of people, yet ONE common goal. !

If I were to summarize the chapter, here’s what I would say it consists of—many different people 
with many different personalities from many different places united under one common project.!

Thus, we find in chapter 3 a beautiful illustration of the church.!

The hardest lesson to learn in the corporate life of the church, especially in our culture, is this 
one—“It’s not about me.”  Just like there is no “I” in team, there is no “me” in church. !

Philippians 2:2 - “Complete my joy by being of the same mind, having the same love, 
being in full accord and of one mind.  Do nothing from selfish ambition or conceit, but in 
humility count others more significant than yourselves.  Let each of you look not only to 
his own interests, but also to the interests of others.  Have this mind among yourselves, 
which is yours in Christ Jesus, who, though He was in the form of God, did not count 
equality with God a thing to be grasped, but emptied Himself, by taking the form of a 
servant, being born in the likeness of men.  And being found in human form, He humbled 



Himself by becoming obedient to the point of death, even death on a cross.  Therefore 
God has highly exalted Him and bestowed on Him the name that is above every name, so 
that at the name of Jesus every knee should bow, in heaven and on earth and under the 
earth, and every tongue confess that Jesus Christ is Lord, to the glory of God the 
Father.”!

This is to be our corporate attitude in the church, and the result will be a sweet fragrance of 
cooperation and grace and Christlikeness.!

An organized plan is necessary for successful ministry.  God has laid out for us in the pages of 
the New Testament a detailed and specific plan for how the work of ministry is to be carried out. 
(Eph. 4:11-16)!

3.  DELEGATION of the responsibilities!

“Eliaship the high priest and his brothers…the men of Jericho built.  And next to them Zaccur the 
son of Imri built.  The sons of Hassenaah built…and next to them Meremoth the son of Uriah….”!

Nehemiah’s plan involved dividing the work into manageable sections around the city, and to 
oversee each section he needed some trusted men to lead various groups of workers.  
Nehemiah could not go at it alone; he needed the help of the people.!

Someone has said that a football game serves as a fitting illustration of the typical church—22 
men on the field doing all the work and a thousand people in the stands desperately in need of 
some exercise.!

When we look at who did what, one thing that will stand out is that it involved a variety of 
different people:!

• People who were willing to work and given opportunity!

• People who did not know how to work but were willing to learn!

• People who were able to do more work than others did!

• People who were willing to work in difficult places!

• People who were willing to go the second mile!



• People who were able to work but would not lift a finger !

The chapter contains the names of priests and professionals, noblemen and commoners, men 
and women, city dwellers and country folk.  They were all in it together and united under a 
single purpose.!

When it comes to the oversight of the work of God, you've got to have some faithful men who 
can be trusted, men of passion and strength of character, men who will go to battle with you and 
face the heat of the conflict and will not sound the retreat.!

2 Timothy 2:2 - “And what you have heard from me in the presence of many witnesses, 
entrust to faithful men who will be able to teach others also.”!

Discipleship involves delegation.  The race of faith is not a single sprint—it is a relay.  The torch 
must be passed to someone else!!

4.  PARTICIPATION of the people!

“…they built…they repaired…they rebuilt…”!

The whole chapter is saturated with the language of construction.  The word translated as ‘built’ 
or ‘rebuilt’ is used some 8 times; the word ‘restore’ is used 1 time; the word ‘repair’ is used 38 
times.  This means that construction words describing the actions of the people are used a 
grand total of 47 times.  Nehemiah wants us to know that the people gave themselves to hard 
work.!

Each of the words describe a different component of the work:!

• They REBUILT what was not there!

• They RESTORED what had been neglected!

• They REPAIRED what had been breached!

The work of God demands all hands on deck and an “all in” attitude.  There is no time for 
complacency and apathy or shifting of blame; we've got to do what we can for the glory of God 
while there is sufficient opportunity.!



John 9:4 - “We must work the works of Him who sent Me while it is day; the night is 
coming, when no one can work.”!

When I was a kid, I remember singing a song in the church I grew up in, and the words of this 
song haunted me and still do:!

There is peace and contentment in my Father’s house today 
Lots of food on the table and no one is turned away 
There is singing and laughter as the hours pass by 

But a hush calms the singing as the Father sadly cries!

My house is full, but my field is empty 
Who will go and work for Me today 

It seems my children all want to stay around my table  
But no one wants to work my field  

No one wants to work my field!

Push away from the table  
Look out through the windowpane  
Just beyond this house of plenty 

Lies a field of golden grain  
And it’s ripened unto harvest 

But the reapers, where are they?  
In the house  

Oh, count the children  
Hear the Father sadly say!

My house is full, but my field is empty 
Who will go and work for Me today 

It seems my children all want to stay around my table  
But no one wants to work my field  

No one wants to work my field!

Souls are crying  
Men are dying  

Won’t you lead them to the cross 



Go and find them 
Help to win them 

Win the lost at any cost 
But no one wants to work in my field  

No one wants to work in my field!

It is high time for us to rebuild what is not there, to restore what has been neglected, and to 
repair what has been breached in our lives.  Souls are dying, the hurting are crying—will we 
lead them to the cross?  Will we get serious about the work?


