
“The Character of Discipleship” (part 2)!
John 14:12-24!

Between the years 1870-1877, there was a conflict in Europe known as the Franco-Prussian 
war.  It was a conflict between the French empire and the Kingdom of Prussia, which was a 
confederation of northern states made up of parts of present day Germany, Russia, Poland, and 
Denmark.  The war was largely due to the ambitions of Prussia to extend German unification 
throughout Europe.  The Prussian leader Otto von Bismarck planned to provoke the French with 
hopes of drawing in the southern German states and thus bolster his power.!

In September of 1870, the Prussians laid siege to the city of Paris and soon captured it, a key 
conquest which eventually led to the French defeat and the establishment of the German 
Empire.  There’s a widely circulated story that came out of the siege of Paris about something 
that is said to have happened on the French side.  !

As the story goes, a French gunner named Pierre Barlot was positioned in the Fort du Mont 
Valerien in western Paris during the city’s siege.  One day he was standing by his gun when his 
commanding officer came up and leveled his glass at the Sevres bridge.  “Gunner,” he said, “do 
you see the Sevres bridge over there?”!

“Yes, sir.”!

“And that little shanty in a thicket of shrubs to the left?”!

“I see it, sir,” said Pierre, turning pale.!

“It’s a nest of Prussians; destroy it with a shell, my man.”!

Pierre turned even more pale.  He sighted his artillery deliberately, carefully, then fired. “Well hit, 
my man, well hit!” exclaimed his officer. But as he looked at Pierre he was surprised to see tears 
running down the gunner’s cheek. “What’s the matter, man?”  “Pardon me, sir,” said Pierre, “ But 
it was my house—and within it everything I had in the world.”!

The point is that obedience to the general sometimes proves costly.  Disobedience, however, 
proves even more costly.  !

In this passage, Jesus says that His disciples are characterized by obedience to His Word.  He 
commands, and they obey.  They believe what He said and do what He did.  Their lives will 



increasingly become more conformed to His as they take on His character.  Last week, we 
looked at the preceding chapter where we learned that discipleship involves:!

1.  A character that SERVES willingly!

The second characteristic of discipleship is what I want to point out from this chapter.  Here in 
John 14, we see that Jesus said discipleship also involves:!

2.  A character that OBEYS consistently!

Again, the context of these chapters is a conversation that Jesus has with His disciples on the 
night before His impending death on the cross.  He has gathered with them in the upper room to 
observe the Passover meal.  The night begins with something that was shocking to say the least
—Jesus washes their feet and teaches them to do the same for one another.  Then, Jesus 
reveals that one of them would betray Him.  The close of chapter 13 says that Satan then 
entered Judas, who gets up and leaves the rest of the group.!

Jesus tells the rest of the disciples that He was preparing to go somewhere they couldn’t come.  
Peter asks where this is, and wants to know so he can follow, boldly saying to Jesus, “I will lay 
down my life for you.”  In response, Jesus says to him, “Will you indeed lay down your life for 
Me?  Truly, I say to you, before the night is over, you will have denied Me three times.”!

All of this was no doubt troubling and unsettling to the disciples.  They had left all they had and 
all they knew to follow Jesus, and now He is telling them that He is about to go away.  You can 
imagine that fear and uncertainty began to gnaw at their hearts and unsettle their minds.  Jesus 
reassures them in verse 1 by saying, “Let not your hearts be troubled.”  He will say this again 
down in verse 27.!

“Troubled” - means to be stirred up or shaken!

Rather than being shaken, He wants His disciples to remain confident.  He wants them to trust 
Him and obey Him.  The hymn writer expressed it this way when he wrote, “Trust and obey, for 
there’s no other way to be happy in Jesus, but to trust and obey.”!

Faith and obedience go hand in hand.  Here in this text, Jesus tells His disciples that obedience 
to His Word serves as evidence that a person truly loves Him and knows Him as Savior and 
Lord. !



Obedience is a PRACTICAL outworking of faith (v. 12-14)!

“Truly, truly, I say to you, whoever believes in Me will also do the works that I do; and greater 
works than these will he do, because I am going to the Father.  Whatever you ask in My name, 
this I will do, that the Father may be glorified in the Son.  If you ask anything in My name, I will 
do it.”!

Faith’s application!

Jesus says that true faith is demonstrated by obedience.  Obedience is defined as “showing 
submission to the control of another.”  The person who possesses true saving faith in Christ will 
demonstrate submission to Christ.  !

John MacArthur - “Obedience is a hallmark of genuine saving faith and love for God.  Those 
who are truly saved, by grace alone, will invariably respond with a life of submission and 
service.  With their hearts regenerated and their minds renewed, genuine Christians cannot help 
but outwardly reflect who they are on the inside—new creatures in Christ.”!

Obedience to His Word will be the practical, tangible expression of inward faith.!

Luke 6:46 - “Why do you call Me, Lord, Lord, and not do what I say?”!

John 19:27 - “My sheep hear My voice, and I know them, and they follow Me.”!

Hebrews 5:9 - “And having been perfected, He became the author of eternal salvation to 
all who obey Him.”!

James 1:22 - “But be doers of the word, and not hearers only, deceiving yourselves.”!

Discipleship demands obedience.  One can fool himself into believing he is a disciple just 
because he is familiar with the truth, having heard it often or having grown up around it.  
However, if the truth is not being obeyed, James says we only deceive ourselves.!

Parable of the Talents—illustrates faithfulness and obedience. (Matt. 25)!

The person who genuinely believes in Him will do what He does.  In fact, Jesus says that His 
disciples will do even ‘greater’ works.  The word is ‘megas’ and refers to works that are greater 
in extent. !



The attitude and actions of a disciple’s life will reflect the attitude and actions of Christ’s life.  
True growth in my life means that I am becoming more like Jesus in my attitude and actions.!

God has always intended for works to be a part of the believer’s life.!

Ephesians 2:8-10 - “For by grace you have been saved through faith.  And this is not your 
own doing; it is the gift of God, not a result of works, so that no one may boast.  For we 
are His workmanship, created in Christ Jesus for good works, which God prepared 
beforehand, that we should walk in them.”!

Works are to be a part of the disciple’s life, but they follow faith.  Salvation is not the result of 
works; works are the result of salvation.  We don’t work to earn salvation, but we work because 
we have been saved by grace through faith.!

We are saved by grace, but not paralyzed by it.  Salvation and sanctification involve grace!!

Philippians 2:12-13 - “Therefore, my beloved, as you have always obeyed, so now, not 
only as in my presence but much more in my absence, work out your own salvation with 
fear and trembling, for it is God who works in you, both to will and to work for His good 
pleasure.”!

Discipleship is working out what God has worked in.  It is obedience to the Word, pursuing 
Christlike perfection, loving God and others, all for the sake of God’s glory.!

Faith’s anticipation!

Jesus says that whatever His disciples ask in His name He will do, so that the Father is glorified 
in the Son.  The prayer that is offered in faith and confidence in His name bridges the gap 
between their need and God’s limitless resources.  That it is in Christ’s name does not simply 
mean that His name is attached to the end of the prayer like some magic formula, but that it is 
trusting in the merits of Christ alone and recognizes total dependence upon Him.!

Faith is not about self-advancement, but rather anticipates the glory of God.  True faith obeys 
and works to the end that God is glorified.!

Obedience is EMPOWERED by the Holy Spirit (v. 15-20)!



“If you love Me, you will keep My commandments.  And I will ask the Father, and He will give 
you another Helper, to be with you forever, even the Spirit of truth, whom the world cannot 
receive, because it neither sees Him nor knows Him.  You will know Him, for He dwells with you 
and will be in You.  I will not leave you as orphans; I will come to you.  Yet a little while and the 
world will see Me no more, but you will see Me.  Because I live, you also will live.  In that day 
you will know that I am in My Father, and you in Me, and I in you.”!

Not only is obedience the practical application of faith, but notice also where it finds its power—
in the Holy Spirit.  Discipleship involves Spirit empowered obedience.  This is good news, for it 
means that we are not left to follow Christ in discipleship on our own, and in our own puny 
strength.  He’s given us a Helper.!

Within these chapters, Jesus explains a six-fold ministry of the Holy Spirit, or six things that He 
does:!

• First, the Holy Spirit helps!

“Helper” - word is ‘parakletos’ and means advocate or comforter; one who consoles; called to 
one’s side !

The promise that Jesus makes to His disciples is that He would send another Helper exactly like 
Himself, One who could sufficiently take His place and empower His work in their lives.  This is 
reassuring to us, for it means that we are not left to face the struggles of this life alone.  Our 
Lord has seen to it that we have sufficient Help.!

• Second, the Holy Spirit guides!

“Spirit of Truth” - reveals the truth of Christ to believers!

It is only through the work of the Spirit that believers are able to understand and apply the truth 
of Scripture to their lives.  !

1 Corinthians 2:14 - “The natural person does not accept the things of the Spirit of God, 
for they are folly to him, and he is not able to understand them because they are 
spiritually discerned.”!

• Third, the Holy Spirit indwells!



“Dwells” - to abide or continue; to remain and not depart !

1 Corinthians 3:16 - “Do you not know that you are God’s temple and that God’s Spirit 
dwells in you?”!

At Pentecost, the Holy Spirit came to live within the followers of Jesus.  The church is the 
sanctuary of the living God.!

• Fourth, the Holy Spirit teaches!

John 14:26 - “But the Helper, the Holy Spirit, whom the anther will send in My name, He 
will teach you all things and bring to your remembrance all that I have said to you.”!

John 15:26-27 - “But when the Helper comes, whom I will send to you from the Father, 
the Spirit of truth, who proceeds from the Father, He will bear witness about Me.  And you 
also will bear witness, because you have been with Me from the beginning.”!

This is reference to the inspired nature of the Scriptures.  In 2 Timothy 3:16, Paul says that all 
Scripture is “breathed out” by God.!

2 Peter 1:20-21 - “Knowing this first of all, that no prophecy of Scripture comes from 
someone’s own interpretation.  For no prophecy was ever produced by the will of man, 
but men spoke from God as they were carried along by the Holy Spirit.”!

• Fifth, the Holy Spirit convicts!

John 16:7-11 - “Nevertheless, I tell you the truth: it is to your advantage that I go away, 
for if I do not go away, the Helper will not come to you.  But if I go, I will send Him to you.  
And when He comes, He will convict the world concerning sin and righteousness and 
judgment: concerning sin, because they do not believe in Me; concerning righteousness, 
because I go to the Father, and you will see Me no longer; concerning judgment, because 
the ruler of this world is judged.”!

The word ‘convict’ means to convince and bring to light.  The Holy Spirit will convict men and 
women of their sin, show them their need for Christ, and convince them that the world is 
awaiting judgment.!

• Sixth, the Holy Spirit glorifies Christ!



John 16:13-14 - “When the Spirit of truth comes, He will guide you into all the truth, for 
He will not speak on His own authority, but whatever He hears He will speak, and He will 
declare to you the things that are to come.  He will glorify Me, for He will take what is 
Mine and declare it to you.”!

Obedience is the PROOF of discipleship (v. 21-24)!

“Whoever has My commandments and keeps them, he it is who loves Me.  And he who loves 
Me will be loved by My Father, and I will love him and manifest Myself to him.  Judas (not 
Iscariot) said to Him, ‘Lord, how is it that You will manifest Yourself to us, and not to the world?’  
Jesus answered him, ‘If anyone loves Me, he will keep My word, and My Father will love him, 
and we will come to him and make our home with him.  Whoever does not love Me does not 
keep My words.  And the word that you hear is not Mine but the Father’s who sent Me.’”!

• Proves our love for Christ!

No person is saved by obeying the Law and the commandments.  Obedience is not the cause of 
our salvation, but it is the inevitable result of it.  It is a reflection of inward faith and love for 
Christ.  No less than four times in this text do we see Jesus emphasizing that obedience to Him 
is a matter of love for Him.  The one who truly loves Him proves it by obeying Him.  Because we 
love Him, we long to obey Him.  This is our heart’s desire.!

In his first epistle, John shows us the inseparable link between love and obedience:!

1 John 2:3-6 - “And by this we know that we have come to know Him, if we keep His 
commandments.  Whoever says, I know Him, but does not keep His commandments is a 
liar, and the truth is not in him, but whoever keeps his word, in him truly the love of God 
is perfected.  By this we may know that we are in Him: whoever says he abides in Him 
ought to walk in the same way in which He walked.”!

1 John 3:24 - “Whoever keeps His commandments abides in God, and God in him.  And 
by this we know that He abides in us, by the Spirit whom He has given us.”!

1 John 5:1-3 - “Everyone who believes that Jesus is the Christ has been born of God, and 
everyone who loves the Father loves whoever has been born of Him.  By this we know 
that we love the children of God, when we love and obey His commandments.  For this is 



the love of God, that we keep His commandments.  And His commandments are not 
burdensome.”!

• Proves our life in Christ!

Obedience proves that we live in Christ and that Christ lives in us.  He comes to live within His 
own through the presence of His Spirit.!

Galatians 2:20 - “I have been crucified with Christ.  It is no longer I who live, but Christ 
lives in me.  And the life I now live in the flesh I live by faith in the Son of God, who loved 
me and gave Himself for me.”!

Through faith I understand that when Jesus died on the cross, I died with Him.  My sin has been 
nailed to the cross, and I bear it no more.  By His resurrection and indwelling Spirit, I have been 
made alive.  Now, I am free to worship and obey!   !

Jerry Bridges - “Too often, we say we are defeated by this or that sin. No, we are not defeated. 
We are simply disobedient. It might be good if we stop using the terms victory and defeat to 
describe our progress in holiness. Rather, we should use the terms obedience and 
disobedience. When I say I am defeated by some sin, I am unconsciously slipping out from 
under my responsibility. I am saying something outside of me has defeated me. But when I say I 
am disobedient, that places the responsibility for my sin squarely on me. We may in fact be 
defeated, but the reason we are defeated is because we have chosen to disobey.  We need to 
brace ourselves up and to realize that we are responsible for thoughts, attitudes, and actions. 
We need to reckon on the fact that we died to sin's reign, that it no longer has any dominion 
over us, that God has united us with the risen Christ in all His power and has given us the Holy 
Spirit to work in us. Only as we accept our responsibility and appropriate God's provisions will 
we make any progress in our pursuit of holiness.”!

Discipleship involves a character that OBEYS consistently:!

• It is the practical outworking of faith!

• It is empowered by the Holy Spirit!

• It is proof of one’s love for Christ!

The hymn writer expressed this well when he wrote:!



  “When we walk with the Lord!

  In the light of His Word,!

What a glory He sheds on our way;!

  While we do His good will,!

  He abides with us still,!

And with all who will trust and obey.!

Trust and obey,!

For there’s no other way!

To be happy in Jesus,!

  But to trust and obey.”!


